¢ . R IR

o - s S T
\ HAS SEEN >
e JAN 1 G 1984 s
DECLASSIFIED IN FULL 1 0 JAN 1984
.’-":J"ﬁ‘.’%?'%‘i‘.c‘v Authority: £0 13526 iv. WHS In reply refer to: /
: Chief, Records & Declass Div, 1-20976/864 ‘
Dat®: cep 14208

NIEMORANDUM FOR THR SECRETARY OF DEFENSE

THRU UNRDER SECRETARY OF DEFENSE FOR POLICY 7{
1 JAN 1084
SUBJECT: (U) Your Questions Concerning Announcing INF 10C —~-
INFORMATION MEMORANDUM

(U) The following 18 provided in respomse to your questions
(TAB A) concerning the announcement of I0C for GLCM and PII.

(') Last year, when the UK aud PRG were placing various
restrictions on deployment preparations, we stopped talking
publicly about "Initial Operational Capability (IOC)" so that
we would be in a position to declare that units were "deployed”
on schedule in December regardlese of the state of rheir
technical preparations. Annocuncing that INF deployments had
bagun as planned ian the UK, the FRGC and Italy seant the right
signal to the 8Boviets and avoided portraying amny ane basing
coyntry baing ahead of or hehind the other.

(') During December, we suggested to Allies that 1t was
prudent to keep achiavement of the operational capability in
the UK and PRG lov key for eeveral reasons:

to avoid having to dietinguish deployment of INF
missiles from thae operational statuas of those nissilea -- which
varies in sach country;

to avoid in particular drawing attention to the
fact that 1taly technicelly won't achieve operational etatus
until March 1984 for the firet GLCHM flight and will not achleve
an operational capability for the second flight until December
1985 given the pace of facility construction;

== to undercut the Soviets' rhetoric about tha need
for countermeasures and to avoid supporting their public clailms
that tha deployments preclude their returning to Geneva; and

<
——  to ainimize the possibility that the so-called 88

peace groups would £1ind & new rallying point in an operational

capability date aa distinguished from a deploynent date.
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{U) In sny event, the FRG and UK both aumounced that
miesiles sre nov operational, the former on 30 December and the
lattar on 2 Januarvry.

(@) HWov that NATO'a INF mfesile deploymente have begun,
we anticipate teceiving queations concerning the number of
nissliles in Rorope. If sud when we must amswer such questions,
ve wonld prefer to tally WAYO's misciles in terms of the number
daployed, the same basis we mse ia reporting the status of
Soviet 98~-20 wiesfilen. We will wigh to avoid 2 situation in
which we will have to confirm publicly each time another flight -
of GLCMs or battery of Pershings becomes operational. However,
press guidence to the field 1s belng prepared which confiras --
if ssked ~- the operational states of the Initial set of wissflen
sad at the same time lays the grewadwork for = stock answer
that deployments will countiews et a steady vete until the
program ig completa or moidified by an asrms control agrasment. .
We should kesp the foems of public attention fixaed on AATO's
INF deploymaents proceeding in accordamce with our plam, and mot
allow ourselves to be caught up in the details of distinguishing
sn oparationsl siaepile from » deployed mispile. While this 1
a caatlous approach, I dalieve it will prove 1ite ucilicy as we
continue {mpléementing the Alliance’s deployment schedule.
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' OFFICE OF THE SECRETARY OF DEFENSE
THE MILITARY ASBISTANT

30 December 1983
NOTE FOR ASD/ISP

Please see the Secretary's com-
ment on the attached which reads,

"Wy did wa not want IOC an-
nounced? Who made that de~
cigion for us?

Reviewed Chief, RDD, WHS
{AW E0 13528, 35

Colin L. Powell
Date: SEP 14 208 Major Genersl, USA

Senlor Military Assistant
1o the Beoretary of Defenss
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